Developing holistic leaders since 2000
Upper Spencer Gulf Leadership Program
About the program.
This nine-day program gives you the tools and techniques to lead others
successfully by building your capability, self-awareness and confidence. You
will learn how to act strategically and collaboratively and be better able to
work through challenges in positive and effective ways. The program will
also help you create powerful cross-community networks and you’ll work in a
small group to help progress a community project to benefit others.
Topics covered include:
•
•
•

adaptive leadership
leading teams
understanding yourself and others

•
•
•

leading change
communicating powerfully
committees, boards and finances

Is the program for you?
If you’re an emerging leader, team leader, manager or in a leadership or project management role and you need to build
your capability and confidence to lead in any situation, then this program is essential.

Program dates for 2019.
August 25, 26, 27
September 26, 27
October 22, 23
November 21, 22
December 5 - presentations and graduation

Delivery location.
Upper Spencer Gulf venues

Scholarships.
Thanks to a number of philanthropists and sponsors, there are a large number of full and part scholarships available.
Indigenous people and those with disabilities, as well as people from culturally and linguistically-diverse backgrounds
and those from the not-for-profit and small business sector are especially encourage to indicate interest in a scholarship
on the application form.

Program fees.
$5,000 + GST
(includes day-time catering and materials)

Apply on-line.

www.leadersinstitute.com.au

(08) 8302 0048

Developing holistic leaders since 2000
About us.
With the SA Governor, the Honourable Hieu Van Le AC as our
patron, the Leaders Institute of South Australia is a not-for-profit
association which exists to develop, inspire and connect exceptional
leaders who are driven to create a better State.
Our innovative, holistic leadership development programs expand
and enrich the capability and performance of individuals and teams
at all levels – from the most senior and experienced leaders to those
in their first leadership role. We’ve been proven to be effective in
developing and energising leaders across all sectors - business,
government and the community.
We ensure our graduates have impact and actively contribute to the creation of a better State through our extensive
alumni, volunteer and partner networks and involvement in growing and developing our businesses and community.
In our latest Strategic Plan we have committed to broadening and deepening our reach into rural areas of this State.
Our programs include our flagship Governor’s Leadership Foundation program, peer coaching programs, psychometric
testing, Governance Masterclasses and the Limestone Coast Leadership Program (in conjunction with the Limestone
Coast Local Government Association). We also develop and deliver tailored programs to assist organisations with
specific development/team building needs.
2019 participants in our Governor’s Leadership Foundation Program

www.leadersinstitute.com.au

(08) 8302 0048

